
Building a high 

growth 

machine
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“Success is not a random act. It arises out of a 

predictable and powerful set of circumstances 

and opportunities.”



Private Equity 4.0 – An Industrial Strategy

#4

Largest European software & tech-enabled services companies by EV



Industrial Strategy – generating a high growth portfolio

#1

Largest European software & tech-enabled services companies by revenue growth
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Note: Public comps data based on consensus FY3/FY2 growth vs NTM EV:EBITDA. Source: Factset/Hg200

Valuation is only meaningful in the context of growth
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Interconnectivity

What are the structural tailwinds?

Government / 

regulatory 

visibility

Automation of 

routine
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“We all do business…”

Employment Taxes

Make Payroll Provide employee benefits

Job Scheduling

Manage claims

Policy administration

File with regulator

Produce legal documents

Disclose to Regulator

Produce Accounts

Find insurance

Provide Pensions

Bookkeeping

Factor
Run my website

Build my Web shop

Provide Desktop support

Online Security

Train Employees

Pay Duty / VAT Gather supplier information

Trade securities

Bill suppliers

Catalogue parts

Access market intelligence
Handle litigation

Find shippers

Be reimbursed



Source: Hg analysis, Gartner tech spend data, public sources for population, conference board hourly labour cost data

Labour cost drives tech spend
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Fewer clerks, more professionals

ACCOUNTING CLERKS

400,000 fewer accounting clerks

US Accounting Jobs 

(‘000s)

ACCOUNTANTS

300,000 more regular accountants
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Tech substitution in high labour cost markets

Source: Hg analysis, Goldman Sachs earnings releases. Note figures used for 2019 are $11.0bn staff costs and $1.16bn tech cost; H1-19 vs H1-18 change applied to FY18 actuals

GS staff costs: 

-13%

GS tech costs: 

+48%
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Software massively outperforms its end markets



Sources: Company filings, Hg analysis, MSCI AC World Financials index 13

Software massively outperforms its end markets
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Software massively outperforms its end markets
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Software massively outperforms its end markets
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Growth in interconnectivity

Cisco Global Cloud Index, 2016 – 2021 

Growth in number of publicly-available web APIs 2005 – 2017
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Interconnection traffic End user traffic

Growth in interconnectivity

Interconnection traffic between applications dominates vs traffic to end users

Source: lhttps://www.cisco.com/c/en/us/solutions/collateral/service-provider/visual-networking-index-vni/white-paper-c11-741490.html#_Toc532256803
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https://www.cisco.com/c/en/us/solutions/collateral/service-provider/visual-networking-index-vni/white-paper-c11-741490.html#_Toc532256803


“will look like some of the most highly respected large public 

company industry leaders, but without the bureaucracy, 

misaligned management and short termism of public companies ” 

The winning private equity firms of the future…



Building businesses that change how 

we all do business
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