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ATTEMPTS OF DEFINITION
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Enterprise Family

Financial Family
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Family wealth among the richest 1% in the
world grew from $12tn in 1970 to $92tn in
2015 (not adjusted for inflation)

20,000 families in the world are worth more
than $700m
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I' SFOs typically exist to protect the wealth and interests of a family % 1*1%i"
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I JPMorgan and Rockefeller were the first formalized Family Offices$ % "* 4
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' The common rule-of-thumb in terms of minimum size of assets to form a SFO is

$200m ! * " Gt 2%" * " %* %*
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I' "Family Office is a culture, not a business”

I “A Single Family Office can be anything the family wishes it to be”

Focus today = Single Family Offices
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I Family offices are arguably the fastest-growing investment vehicles in the world today$ %*
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I The 2008 financial crisis has exacerbated the desire of families "2 F B gl "I
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I Globalization and the rise of emerging markets have boosted growth " % {0 . - Uk
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THE BIG PICTURE
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FAMILY OFFICES & PRIVATE
EQUITY
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Cash
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Hedge Funds
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PE Direct
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Public Pension Fund
Family Office

Sovereign Wealth Fund
Fund of Funds Manager
Private Sector Pension Fund
Insurance Company
High-Net-Worth Individual
Endowment Plan
Corporate Investor
Foundation
Bank/Investment Bank
Superannuation Scheme
Asset Manager
Government Agency
Investment Company
Other
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Family Offices vs. VC Firms: Growth
In Deal Volume, Worldwide

crunchbase news
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PE fares the best of all
asset classes for
family offices,
achieving an average

return of 16% for
direct investments and

119% for funds-based
investing
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“Think about the difference
between our owning a
business for 15 years and that
same business being owned
by three different PE firms
with five-year hold periods.
The same business would
likely look significantly
different”
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THE INNER WORKINGS
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» Vision of what the family
wants to be in 100 years
Family
charter > Multi-year plan to
accomplish
10-year milestones toward
> strateqic the family vision
plan
Annual ? » Plan for the next year
strategic
plan
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Setting up a single-family office

THE FAMILY OFFICE’S FAMILY
OBJECTIVES _ INVOLVEMENT ASSETS MANAGED

> >
The process of setting up a Itis very important to establish the The family must decide which of its
single-family office is best started involvement of family members, assets are within the scope of the
by drafting a single-family office for example in the leadership family office’s activities and which
charter which reflects the family’s structure, at a relatively early are not.
objectives. stage.

LEADERSHIP
BUSINESS PLAN STRUCTURE P SERVICES PROVIDED

a

« -
A single-family office business plan Every single-family office needs a Each family needs to decide which
needs to be drafted to bring leader.  Recruiting the Chief services the family office will
structure to the establishment Executive Officer is a crucial and provide. Managing investments is
process. challenging step. often a primary service.

% BUDGET ;g) JURISDICTION N 2 STRUCTURE

L
> r 4
The establishment of a Analysis is required to select the The family office’s legal structure
single-family office starts with pro most suitable jurisdiction in which should be designed to fit the
forma budgeting. to establish and operate the jurisdiction and meet the family's
family office. needs.
INFORMATION 42 (OPERATIONAL) 41> RECRUITMENT <0
| TECHNOLOGY " INFRASTRUCTURE r & STAFF °
i 4 ) < —— , -Og «—— — PY]
Nowadays, the technological side of The family office will need office Every single-family office needs to
a family office should not be space and everything related to it. analyse the number of staff
underestimated. Running a family The practical operdtion of the members needed and the roles
office without proper IT applications family office also needs to be they will fulfil.

is impossible. considered.

&

FOSS Family Office Advisory | www.family-office-advisory.com

@ Sacred Heart

UNIVERSITY

FB NESS




%

Family Branches 1 2 4 3
Adult Households 3 4 8 13
Operating
Business(es) 1 2 4 3
Family Trusts 1 3 9 35
% of Assets Held in
Trust 5 27 85 43
Philanthropic Entities 1 1 1 2

Legal Jurisdictions
where Family 1 1 2 2
Members Live
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Figure 3.1. Family office types based on assets and costs

Family office type  Assets (USSm) Overhead cost per year (USSm)

Administrative 50 to 100 0.1t0 0.5
Hybrid 100 to 1,000 0.5t0 2.0
Fully integrated > 1,000 1.0to0 10.0

Source: The Global State of Family Offices, Cap Gemini, 2012.
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The Family Office and Advisor Ecosystem
K+5

The typical family office executive
engages with 28+ service providers
to effectively run the family office.

Insurance
Providers

Technology,

External Software,

Trustees Traditional Investment and Security

2 Ir':nvestment Consultants Services
anagers 2 7

4

Family Alternative 5(0) ¢
Trustees Irl\ln\;e:at;n;rs\t NetV\.IOI'k
2 Advisor

2 1
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Figure 11 - Expense-Adjusted Quality Index (Mean Comparison)

Governance

Documentation

Investment management processes
Communication

Human resources

Education and succession planning

Key
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THE LUXEMBOURG VOICE OF PRIVATE CAPITAL
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BELAIR HOUSE g ‘
FAMILY PRRATNERS

Family Office & Investrment Management
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Traditional Model

Investor (LP)

Fund /
General Partner (GP)
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Portfolio
Company

Portfolio
Company
2

Portfolio
Company
3

$2 %

Co-Investment Model

Investor

General Partner (GP)
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LOOKING AHEA
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I Market volatilityS $r * 2" $C*
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Family Offices: The New Deal Masters?

. PDF: Family Offices: The New Deal Masters?
jk — RSS Feed
I

PORTFOLIO

The Hot Asset Class for Family Offices nstitutional
nvestor

As the number of family offices grows, so does their clout in

These people move fast: Wealthy families are el
speedy dealmakers, and they're beating private

equity at its own game i e o Do-it-yourself deals are all the
rage among rich investors

Ultrawealthy look beyond hedge funds and private equity to making

direct investments in businesses  Sep 14,2018 @ 1:38 pm
By Bloomberg News

Wealth
B|II|on’a|re Families Re_Shape Silicon Wealthy Families Are Winning Deals Away From
Valley’s Venture Terrain Private Equity

By Tom Metcalf
31 October 2019, 15:22 CET

» SVB’s Jacqueline vonReichbauer runs the family office practice
» Older industries ‘facing disruption’ from VC-backed companies

Wealthy Families Using 600-
Year-0ld Plan To Disrupt PE
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POINTERS FOR THOSE
INTERESTED
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I What they say: TRUST above all V * 2%/ ) "E*V
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I Expect the unexpected... at all times

“Someone who is used to climbing that corporate
ladder and having a sense of gratification from being
promoted has to change what drives them because
those types of promotions don't exist in the family
office environment—there is a glass ceiling where they
cannot replace a family member,”
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Family Office

Exchange. Family
Capital

The Business School I))
for the Warld® o
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EFFECTIVE
FAMILY OFF\CE
BEST PRACTICES & BEYOND
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